
  STRATEGIC 
  ENERGY 

  MANAGEMENT 

  COMMERCIAL 

  Participate in up to a six-year journey to elevate your business’s strategic energy 
  management (SEM) practices with trainings and onsite activities at no cost. Earn cash 
  incentives for applying energy-saving practices and passing program milestones – all while 
  sustainably lowering operating costs. 

  WHO IS 
  ELIGIBLE? 

  Commercial, Institutional and Public segments including, but not limited to: 

  Higher Education 

  K-12 Schools 

  Government 

  ID-C60700-0425 Commercial SEM 

  Lower Costs and Level Up 
  Your Business 

  Hospital / Healthcare 

  Commercial Multifamily Buildings 

  Lodging 

  Grocery 

  Office 

  Warehouse 

  ENERGY SAVINGS 
  $0.05/kWh and $0.21/therm for measured savings 
  Annually for up to 6 years 

  MILESTONES 

  RECEIVE CASH INCENTIVES 

  $1,000 per SEM milestone completed 
  Up to twice a year for 6 years 



  BENEFITS OF ENROLLING 

  Build resiliency for your 
  organization by creating an 
  action plan that you can 
  execute, measure impacts 
  and replicate across your 
  organization. 

  Receive technical support 
  through assisted site 
  walkthroughs to better 
  understand and manage 
  your energy systems. 

  Learn alongside peers in 
  your industry in a cohort 
  setting and in paired 
  coaching calls 

  Reduce your operating costs 
  through learning how to 
  identify and implement low-
  cost and no-cost energy 
  saving opportunities. 

  Get a dedicated energy coach 
  who will guide you through 
  creating energy goals, 
  strengthen your operating 
  procedures, enlisting a team, 
  and amplifying the positive 
  impacts of your efforts. 

  Expand your impact with 
  access to a team of energy 
  efficiency and change 
  management professionals to 
  help you meet your 
  organization’s energy goals. 

  Contact Diana Chou 
  dchou@stillwaterenergy.com 

  Want to learn more? 

  ID-C60700-0425 

 Monitor
 energy
 performance
 with a
 customized
 Energy Model
 created for
 your buildings
 to meet your
 goals. 

  Plan 

 Work with
 your Energy
 Coach to
 assess energy
 consumption,
 set goals, and
 identify and
 implement
 energy saving
 opportunities.

  Attend 
  Workshops 

  Engage Staff 
  & Occupants 

  Track 
  Progress 

  Save $ and 
  Repeat! 

 Join your
 cohort peers in
 collaborative
 workshops to
 learn about
 energy saving
 best practices
 from our team
 of energy
 experts. 

 Build an
 energy team
 and engage
 building
 occupants to
 optimize
 energy
 savings and
 earn cash
 incentives.

 Report and
 reflect on
 your results
 annually,
 receive cash
 incentives for
 your efforts,
 and repeat!

  HOW DOES IT WORK? 

  This Commercial Strategic Energy Management Program is offered by Stillwater and is funded by PG&E customers in 
  compliance with the regulatory mandates under the auspices of the California Public Utilities Commission. 
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